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Lithuania: facts

Kaunas County, situated in 

the central part of Lithuania, 

includes eight municipalities.

Kaunas

The distance between Kaunas (Lithuania)and Bern (Switzerland)is approximately:

Å 1,350 km (840 miles) by road ,

Å 1,150 km (715 miles) straight-line (air distance) 



In 1922, Lithuanian University 
was established in Kaunas

òKaunoklinikosare also hospital, only they are adapted for training medical students 

and young doctors. Auditoriums are needed for lectures and demonstrations of 

patients, laboratories and libraries for scientific workă.

From a conversation with the dean prof. Vl. LaĢas. Lithuanian news, 1936 November 28

Prof. Vladas LaĢas (Dean of the Faculty of Medicine of the Vytautas Magnus University in 

1924ð1940) had a very clear vision of the University Hospital: it is a multi -profile hospital 

where therapeutic, pedagogical and scientific work takes place .

The design of the Hospital was the work 

of French architects Urbain Cassanand 

Elie Ouchanoff , who won the competition 

for the hospital building project in 1936 .

The construction project lasted for 

3 years and 6 months , and was 

completed in 1940 .

The first established university hospital
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Kaunoklinikostoday

Evidence shows that hospitals with clinicians in leadership roles achieve 

better clinical outcomes, higher staff engagement, and improved 

organizational performance.

The Leadership Team of Kaunoklinikos

Active involvement of clinicians in hospital management is 

essential for achieving high-quality, safe, and efficient care.



Lithuanian University of Health Sciences (LSMU)



Kauno klinikos from above



The main campus covers 

approximately 36 hectares and 

includes around 19 buildings 

dedicated to healthcare 

services.

Kauno klinikos today

Kaunoklinikosis a multidisciplinary university hospital with 

38 clinical departmentsand 5 affiliated hospitals.



1
Accessible and high -quality 
healthcare services

2
Advanced research, studies, 
innovations

3
Motivated 
employees

4
Effective
management

5
A sustainable, threat -
resistant, modern hospital

Key strategic directions



1. Development of Healthcare Priority Areas:

a) Reducing morbidity and mortality from   

cardiovascular diseases;

b) Reducing morbidity and mortality from 

cerebrovascular diseases;

c) Ensuring the prevention, diagnosis, and 

treatment of cancer;

d) Reducing injuries and mortality from 

external causes ;

e) Strengthening maternal and child health 

through prevention and effective treatment.

2. Promoting collaboration with theuniversity, 

regional hospitals, and other healthcare 

institutions.

3. Development of modern diagnostics and 

treatment, personalized medicine, minimally 

invasive surgery,and transplantology.

4. Development of support for patients with 

rare diseases.

5. Active participation of Kaunoklinikos

representatives in shaping a Lithuanian 

health system that meets modern public 

expectations.

Priority areas of activity



Kaunoklinikosactivity and capacity at a glance

2 286
Physicians 

(incl. residents)

2 630
Nursing 

specialists

2 152
Hospital 

beds

1 567 867
Outpatient

visits

96 849
Inpatient 

admissions

77 993
Surgeries

8 038
Employees

Data from the Annual Report 2024
Kauno klinikos is like a growing city within a city. The key 

achievements and progress made in recent years have helped 

it remain one of the largest healthcare centres not only in 

Lithuania but also in the entire Baltic region.

109 175
CT scans

22 635
MRI scans

1 808
PET/CTscans

22 978
Interventions

686
Human samples underwent 

whole-exome sequencing



Organ transplantations
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Corneal Bone marrow Kidney Liver Heart Heart-lung complex

The increasing number of transplantations reflects the professionalism, dedication, and 

well-organized processesof the transplantology team at Kaunoklinikos.



Rare diseases centres

Kauno klinikos operates 26 rare 

disease centres that are full or 

affiliated members of the 

European Reference Networks 

(ERNs), providing care for 

patients with rare diseases, 

collaborating with international 

partners, and actively conducting 

research.
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Digital reporting via the Document 

Management System + Power BI + AI

Digital reporting via the Document 

Management System
Paper-based reporting

Rapid growth 

driven by new 

digitalisation tools 

(Power BI+AI).

There are no 

precise data 

available. The 

highest recorded 

number of reported 

adverse events was 

approximately 100.

Slow growth in reported 

adverse events, with 

reporting dependent on 

staff submissions.

Digital solutions enable more accurate identification of risks, systematic 

data analysis, and data-driven decision-making.

Adverse events are a key indicator of patient safety and healthcare quality, 

significantly affecting patient outcomes and healthcare resources.

Adverse events and patient safety



Patient satisfaction assessment is a key component of healthcare quality management, providing 

direct feedback on patientsõ experiences, expectations, and perceived quality of care.

Two approaches are available at the hospital: QR 

code-based surveys and paper questionnaires for 

patients unable to use mobile devices.

The report provides an overall data analysis to assess trends and 

dynamics of positive and negative feedback, including changes in 

feedback volume and its distribution by groups and departments.

Patient satisfaction



Training is intended for heads of clinical departments, units, 

sectors, and services, as well as nursing administrators and 

other employees who care about change and wish to 

contribute to creating a better environment at Kaunoklinikos.

The Mid -Level Managers School has 

been taking place for seven years 

already!

"ÉÒĤÔÏÎÁÓ ςπςυ

Druskininkai, 2024

Attention to the employee



In 2023, the first graduates of the Kauno

klinikosLeadership Academy received their 

diplomas.

The Leadership Academy ðfocused on the future and the development of emerging leaders ðis 

an 18-month training program that equips participants with critical management and leadership 

skills for the healthcare sector.

On 19 September 2025, the second cohort of the 

Kauno klinikos Leadership Academy was launched.

Attention to the employee



While patient volumes and staff salaries continue to 

increase, overall budget growth remains 

constrained, requiring the hospital to operate with 

a strong focus on efficiency.
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The total budget of Kaunoklinikos

in 2024 was EUR 367.6 million.

Efficiency is the only way forward



Kauno klinikos is a digitally 

enabled hospital that integrates 

data from its own information 

systems and national health 

information platforms to support 

clinical and managerial decisions.

>300 servers

>50 information systems

>50 IT specialists

Kaunoklinikosðdigital hospital

HIS

Labs 

(pathology, 

immunology, 

genetics)

Data 

analytics

Centre of 

Registries

ESPBI IS

VLK/ 

SVEIDRA

Patient 

portal

Patient 

consents

Imaging/

PACS



Kauno klinikos has defined 98 quality performance indicators across its departments, 

enabling systematic monitoring, benchmarking, and continuous improvement of clinical 

and operational performance.

30-day stroke mortality 1-year stroke mortality

30-day mortality 1-yearmortality

Performance evaluation is conducted using the Power BI platform, with all data 

extracted directly from the hospital information system.

Monitoring quality and performance



An Operating Theatre Monitoring System is an efficient digital management tool that 

enables the effective managementof existing materialandhuman resources, as well as the 

alignment of surgical patient flows with operating theatre capacity.

Main objectives:

1. To ensure optimal scheduling of 

elective surgical procedures across the 

departments.

2. To monitor the flow of elective surgical 

cases across different surgical 

departments.

3. To ensure optimal utilization of 

operating theatres and human 

resources.

Main key performance indicators:

Å UF% (Utilization Factor) ðactual and planned operating theatre utilization.

Å EF% (Efficiency Factor) ðoperational efficiency of operating theatres.

Å Same-day cancellations % ðthe proportion of surgical procedures that 

were not performed on the scheduled day.

Å Number of non -operational operating days ðthe number of working days 

during which operating theatres were unexpectedly not in use, despite 

not being scheduled for closure in advance.

Å Patient flow ðmonitoring of the number of procedures and surgical 

operations performed.

Operating theatresmonitoring system



Weekly Key Performance Indicators (KPI) Report

Year to 
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Year to 

date UF%
(avg.)

Year to 

date hours
(total)

YTD

cancelled 

surgeries

Started

within 

30 min.

Started

within 

60 min.

Completed

within 

30 min.

Completed

AFTER

60 min.

Incentive payments are tied to UF%, with a minimum target of 85%.

Operating theatre s monitoring system



Efficiency and Utilization Trend Department Case Volume Trend

Surgical Start and End Time Trend Number of Non -Operational Sessions

Operating theatre s monitoring system



Department -level financial evaluation is used to monitor performance and 

support data-driven management across the hospital.

Incomes from the Compulsory Insurance Fund
I1

Incomes from Medical Instrumental Examinations
I2

Incomes from Internal Consultations
I3

Incomes from Anaesthesia Costs
I4

Incomes from Rehabilitation Services
I5

Incomes attributed to Emergency Services
I6

Expenses assigned to Routine Operating Costs
E1

Expenses related to requested Medical Examinations
E2

Expenses related to requested Internal Consultations
E3

Expenses related to the requested Anaesthesia Costs
E4

Expenses related to requested Rehabilitation Services
E5

Other expenses (utilities, laundry, catering, etc.)
E6

I
N
C
O
M
E
 
A
N
A
L
Y
S
I
S

E
X

P
E

N
S

E
S

 A
N

A
L
Y

S
IS

Department -level financial analysis



Two key department-level indicators are used: the financial result per one full-time 

equivalent (FTE)physicianand profitability.

Part of the financial result 

assigned to the 1 full -time physician

Profitability

Financial result

The number of physicians

in the department

Financial result

Income received by

the department

=

= * 100%

Department -level financial analysis



Incentives for the Outpatient Services

LƴŎŜƴǘƛǾŜǎ ŦƻǊ ŜȄǘŜƴŘŜŘ
ŀƴŘ ŎƻƳǇǊŜƘŜƴǎƛǾŜ
ǎŀƳŜπŘŀȅ Ŏƻƴǎǳƭǘŀǘƛƻƴǎ

Incentives for outpatient 
consultations

Incentives for rare 
disease diagnosis

Performance-based incentive model



Incentives for the OTHEROutpatient Services

Day care 
services

Radiology 
examinations

Emergency 
services

Performance-based incentive model



Incentives for the Inpatient Services
(1 point equals 1 Euro)

For patient 
care services

CƻǊ ǎǳǊƎƛŎŀƭ 
ǇǊƻŎŜŘǳǊŜǎ

For anesthesia 
services

For 
instrumental 
examinations

For internal 
consultations

For on-call 
duties

Each service is assigned a specific number of points. Priority services are weighted using an 

index, and the total number of points is subsequently converted into euros.

Performance -based incentive model



Leadership Incentive Model for Department , Unit, and Nursing Managers

¢ƘŜǊŀǇŜǳǘƛŎǎŜǊǾƛŎŜǎ
ƭŜŀŘŜǊǎƘƛǇ

Surgicalservices
leadership

Part is linked to the achievement 

of the outpatient services plan

Part is linked to the achievement 

of the inpatient services plan

Part is linked to the achievement 

of the outpatient services plan

Part is linked to the achievement 

of the inpatientservices plan, 

including measures of performance 

of the operating theaters (UF%, EF%)

The incentive is then indexed based on 

the assessment of changes in 

department profitability.

Performance -based incentive model



In June 2024, a next-generation radiation therapy device, Elekta Unity, was launched at Kauno Klinikos 

for the treatment of oncology patients.This hybrid system combines the capabilities of a linear 

accelerator for radiation therapy with magnetic resonance imaging (MRI) for tumor visualization.

Kauno Klinikos became the first medical institution in Eastern and Central Europe to begin 

treating patients with this advanced technology .

Radiology services: MRI linear accelerator



In 2024, the Nuclear Medicine 

Research Center was opened at 

Kauno klinikos, featuring a fully 

operational cyclotron.

By producing radiopharmaceuticals 

on-site, Kauno klinikos enables earlier

and more accurate diagnosis of 

various oncological , cardiological , 

neurological , and other diseases.

Innovative radiopharmaceuticals will 

bridge the gap between fundamental

and clinical research ñ scientific 

investigations using a PET-MRI 

scanner will be carried out at Kauno 

klinikos in collaboration with the 

Lithuanian University of Health 

Sciences (LSMU).

Technologies and infrastructure



In 2024, the Human Biological 

Resources Center began operations 

at Kauno klinikos, housing one of the 

four national Lithuanian Biobank 

repositories.

The Kaunas Biobank brings together 

scientists and healthcare professionals, 

offering a uniqueopportunityto 

collectand preservea wide range of 

biological samples, as well as genetic

and clinicaldata.

The Biobank serves as an invaluable 

resource platform, enabling scientific

researchand the development of new 

methods for diagnosisand 

treatment.

Technologies and infrastructure



The new equipment enables more effective support for children experiencing traumatic 

brain injuries, stroke, cerebral palsy, chronic movement disorders, or fractures, as well 

as helping to select the optimal treatment for patients when planning orthopedic, 

neurosurgical, and other procedures.

In 2025, a modern 

Childrenõs Rehabilitation 

Department was opened 

at Kaunoklinikos

The clinic is equipped with 

robotic gait trainers, 

interactive robots designed 

for upper -limb motor 

recovery, and has 

introduced computerized 

3D motion analysis. A 

sensory room has also 

been installed.

Technologies and infrastructure



Technologies and infrastructure



Thank you for 

your attention
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