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Lithuania: facts

Lithuania Kaunas County, situated in

- the central part of Lithuania,
includes eight municipalities.

Overview

Capital: Vilnius

Official EU language(s): Lithuanian '
EU Member State: since 1 May 2004

Currency: euro (€)

Euro area: member since 1 January 2015

Schengen: member since 21 December 2007

Figures:

« Geographical size: 65 284 km?
¢ Population: 2 890 664

(Source: Eurostat - 2025 figures for geographical size and population)
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In 1922, Lithuanian University
was established in Kaunas

The first established university hospital

The design of the Hospital was the work
of French architectsUrbain Cassanand
Elie Ouchanoff , who won the competition
for the hospital building project in 1936 .

The construction project lasted for
3 years and 6 months , and was
completed in 1940 .

Prof. Vladas L a G(®ean of the Faculty of Medicine of the Vytautas Magnus University in
192481940) had a very clear vision of the University Hospital: it isa multi -profile hospital
where therapeutic, pedagogical and scientific work takes place

Kaukobi narkeosal so hospital, only they are a
and young doctors. Auditoriums are needed
patients, | aboratories and |ibraries for
From a conversation with the dean prof. VI. LaGas. Litt
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Kaurkd i ni 6day

Evidence shows thathospitals with clinicians in leadership roles  achieve
better clinical outcomes, higher staff engagement, and improved
organizational performance.

Professor in Cardiology

Director general

»F LIETUVOS SVEIKATOS
) MOKSLY UNIVERSITETAS

Director for medicine Director for management Director for economy
and nursing and development and infrastructure

Director for public health,
research and education

Professor in Intensive Care
and Anesthesiology

PhD in Pediatrics Professor in Cardiology

The Leader shaph&iemaimk o$

LIETUVOS RESPUBLIKOS Active involvement of clinicians in hospital management IS
SVEIKATOS APSAUGOS MINISTERIJA . . . . . . .
essential for achieving high-quality, safe, and efficient care.

_ Founders -
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Lithuanian University of Health Sciences (LSMU)

E# MEDICAL VETERI NARY The Hospital of Lithuanian
@) ACADEMY \v/ ACADEMY University of Health Sciences

Kauno klinikos

Faculty of Medicine Faculty of Veterinary Medicine Kaunas Hospital

Institute of Cardiology of Li;f;uaTiﬁrEQniversity
of Health Sciences

Faculty of Odontology

Dr. L. Kraucelinas Small Animal Clinic

Institute of Institute of
Endocrinology Large Animal Clinic Animal Science

Faculty of Pharmacy

Centre of Practical Training

Neuroscience Institute _ . and Experimentation
Faculty of Animal Science

Faculty of Nursing

Faculty of Public Health Kindergarten
Biological Research Wildlife Rescue Primary School
Centre Centre High School
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Kauno klinikos from above
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Kauno klinikos today

Sukilatly pr

The main campus covers
approximately 36 hectares and
includes around 19 buildings
dedicated to healthcare
services.
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logy and
Allergology

Family
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Molecular
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Intensive
Care
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facial
Surgery

Ear, nose
and throat
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Pediatric
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Surgery

Urology

hospital

Affiliated Hospitals

Oncology
Hospital

Romainiai
Hospital

Kulautuva
Hospital

"Lop3elis”
Hospital
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Key strategic directions
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Accessible and high -quality Advanced resear ch, st Movateds ,
healthcare services i nnovations employees

74
N\

Effective A sustainable, threat -
management resistant, modern hospital
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Priority areas of activity

1. Development of Healthcare Priority Areas:

KAUNO
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a) Reducing morbidity and mortality from
cardiovascular diseases;

b) Reducing morbidity and mortality from
cerebrovascular diseases;

c) Ensuring the prevention, diagnosis, and
treatment of cancer;

d) Reducing injuries and mortality from
external causes;

e) Strengthening maternal and child health
through prevention and effective treatment.

egi onal hospitals, and
nstitutions

3. Development of modern
treat ment , personali zed
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Kaurkd i nakbsvity and capacity at

Data from A0 A4 al

Report

8 038

Employees

2 286

Physicians
(incl. residents)

2 630

specialists

2 152

1 567 867 993

Outpatient

96849 7 7

Surgeries KAUNO
‘[ KLINIKOS

admissions

Kauno klinikos is like agrowing city within a city.  The key
achievements and progress made in recent years have helped
it remain one of the largest healthcare centres not only in
Lithuania but also in the entire Baltic region.

% 109 175 % 22 635

CT scans MRI scans

®F 1808 |=z2 22978

— PET/CTscans Interventions

6 8 6

Human samples under went
who-egome sequencing




Organ transplantations

The i ncreasing numbenmedfl etpir®f ®eslesa mtnaatl ii ccaam,d dedi c
weilolr gani zed @fr otclees stersans pl Kkaau bl iomgiykdseam at

N
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2021 2024

B Corneal M Bone marrow MKidney M Liver Heart M Heart-lung complex
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KAUNO
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LIGY KOORDINACINIS
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CENTRAS

Kauno klinikos operates 26 rare
disease centres that are full or

affiiated members of the

European Reference Networks

(ERNS), providing care for
patients with rare diseases,

collaborating with international
partners, and actively conducting

research.

Full members of the ERNs

Affiliated members of the ERNs

Rare diseases centres

The Rare Eye
Diseases Center

The Center for
Rare Head and
Neck Cancer

The Phacomatoses

Center

Center of

Haemophylia and

Coagulopathies

The Center for
Chronic and Rare
Kidney Diseases in
Children

The Center for
Rare Adult Kidney
Diseases

Center for Rare
Cardiovascular
Diseases

The Center for
Rare Endocrine
Diseases

The Center for

Rare Cancer of the
Neuroendocrine

System

The Center of

Pediatric Oncology
and Hematology

The Center for
Rare Pediatric
Cardiology
Rheumatology
Diseases

The Pulmonary
Hypertension
Center

The Center for
Neuromuscular
Diseases

The Center for

Rare Gastrointes-

tinal and Liver
Diseases

The Center of
Severe Asthma

The Children
Continence
Center

The Adult Cystic
Fibrosis Center

The Epilepsy
Center

The Center of
Pediatric CF and
Rare Respiratory

Diseases

The Center for
Rare
Neurosurgical
Diseases

The Center for
Rare Cancer of the
Connective Tissue

(Sarcomas)

The Center of
Primary Immuno-
deficiencies

The Center for
Rare Bone
Diseases

The Center for
Rare Connective
Tissue Diseases

The Center for

Rare congenital

Gastrointestinal
Diseases

The Center of Rare
Skin Diseases
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Adverse events and patient safety

Adverse events are akey indicator of patient safety and healthcare quality,
significantly affecting patient outcomes and healthcare resources.

=e—Analyzed =o—Confirmed

There areno
precise data
available. The
highest recorded
number of reported
adverse eventswas
approximately 100.

284

2010 2019

276

2020

Digital solutions enable more accurate identification
data analysis, and datadriven decision-making.

Sl ow graoawtrlepolrted

adverse evenjts, wi th
reporting dependent on
staff submi sions.

730

2021 2022 2023

2024

of risks, systematic

1236

1228

Rapid growth

driven by new
digitalisation tools

(Power BI+Al).

2025

[ | J \
L
Papbdased repor

Digital reporting via the Document
Management System

Digital reporting via the Document
Management System + Power Bl + Al



Patient satisfaction

Patient satisfaction assessment is a key component of healthcare quality management, providing
direct feedback on patientsod0O experiences, expectal
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The report provides an overall data analysis toassess trends and
dynamics of positive and negative feedback, including changes in

feedback volume and its distribution by groups and departments. K &ﬁl&'}';?os

rastine@kaunoklinikos.It




Attention to the employee

Druskininkai, 2024

The Mid -Level Managers School has

been taking place for seven years

already!
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Attention to the empl oyee

The Leadership Academy 0 focused on the future and the development of emerging leaders dis
an 18-month training program that equips participants with critical management and leadership
skills for the healthcare sector.

| 2023 tthe st gr adkKatuueo of
kil i nLkader shi préacedeedg t heh

di pl omas. On 19 September 2025, thesecond cohort of the
K — Kauno klinikos Leadership Academy was launched.
KLINIKOS




Outpatient

Inpatient

services

consultations

1383037

2019

94 691

2019

1066 381

2020

72197

2020

1228783

2021

83192

2021

1323951

2022

91071

2022

Efficiency is the only way forward

1465 063
1567 867

2023 2024

2023 2024

97 057
96 849

While patient volumes and staff salaries continue to
increase, overall budget growth remains
constrained, requiring the hospital to operate with
a strong focus on efficiency.
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Kaurkd i ndkiogi t al hospital

Centre of
Data Registries
Labs analytics ESPBI IS
(pathology,
immunology,
genetics) @
Patient
consents
portal

Kauno Klinikos is adigitally
enabled hospital that integrates
data from its own information
systems and national health
information platforms to support
clinical and managerial decisions.

>300 servers

>50 information systems
>50 IT specialists

KK i
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Monitoring quality and performance

Kauno klinikos has defined 98 quality performance indicators across its departments,

enabling systematic monitoring, benchmarking,
and operational performance.

Diagnozes kodas

All

KAU NO 2020 2021 2022 2023 2024 2025
KLINIKOS

2

30-day stroke mortality 1-year stroke mortality

40%
el 39
328 3208 %
< 3p% =
0% =
g 2222 5 .
= =
H o20% = -
= =
T7.590'%
Geriausios ligoning10 %) 1 U 15.56 %
10% == = - 10 i85
0 0 0
2020 1 2 2023 4 2025 0 0 0. 2023
Laikas Laikas

KODAS LIGOS_ATVEJIS ISRASYMO_DATA MIRTIES_DATA DIAGNOZE®
01982481  2020-0303134 Thursday, July 30, 2020 1635
01995721 2020-0543095 Tuesday, November 24, 2020 1635
1 7 5 9 OA) 2 0 3 7 OA) KK00005633 2025-0479683 Thursday, June 26, 2025 163.3
. . KK00009825 2020-0540966 Tuesday, November 24, 2020 163.5
. . 1 N .
30'day mortallty 1_y eamort al i y KK00010371 2025-0066938 Tuesday, February 04, 2025 1635
KK00011440 2025-0921974 Tuesday, December 02, 2025 1633
KK00011590 2024-0430121 Tuesday, June 25, 2024 1635

and continuous improvement

TROMBEKTOMIJA IR TROMBOLIZE

of clinical

KAUNO
KLINIKOS

Pacienty, kuriems pradéta
trombektomija per 2 val.
nuo atvykimo, dalis
uz pasirinkty laikotarpi

75.41 %

Laiko iki trombektomijos
mediana (min.)

12 pasirinkta laikotarp

Pacienty, kuriems pradéta trombektomija per 2 val. nuo atvykimao,
dalis, %

Pacienty, kuriems pradéta
trombolizé per 1 val. nuo
atvykimo, dalis

Pacienty, kuriems pradéta trombolizé per 1 val. nuo atvykimo,
dalis, %

uz pasirinkta laikotarpj

90.91 %

Laiko iki trombolizés
medi. i

Laikotarpio nuo paciento atvykimo iki trombektomijos procediiros
mediana (min.)

Laikotarpio nuo paciento atvykimo iki trombolizés procediiros
mediana (min.)

Performance evaluation is conducted using the Power Bl platform, with all data
extracted directly from the hospital information system.
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Operatingmomedtoreng system

AnOperating Theatre Meniamodif g cHentmamagkbatnt t ool
enabl ed ftelcd i1 ve mahagrxmeitihd migéliu man r e saosu rweelsl, as t he
alignment of surgical patient flows with operating

Malin objectives: Main key performance indicators:

1. To ensureoptimal scheduling of A UF% (Utilization Factor) & actual and planned operating theatre utilization.
elective surgical procedures across the A EF%(Efficiency Factor)d operational efficiency of operating theatres.
departments. : . :

P A Same-day cancellations % & the proportion of surgical procedures that

2. To monitor the flow of elective SUYgiC&' were not performed on the scheduled day
cases across different surgical : : :
departments g A Number of non -operational operating days & the number of working days

P Ny o during which operating theatres were unexpectedly not in use, despite

3. Toensure optimal utilization  of not being scheduled for closure in advance.
operating theatres and human : o :
repsourcegs A Patient flow & monitoring of the number of procedures and surgical

operations performed.
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Entire period
(year to time)
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Operating theatre s monitoring system

Weekly Key Performance Indicators (KPI) Report
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Ataskaitings savaites veiklos rokiliai ~

Chirurgijos klinika

Planinés + skub. plano metu

Year to
date EF%
(avg.) 79.3%

08-30/09-03

Atnaujinta

Year t o

date E

(avg.) 77.8%
Started

within

somin.  EN14.29%

|l ncent i

1707 38

[YTD] Planinés op.

Year t
date U
(avg.)

44 3

Planinés op. Skub. plan. metu op.

Year to
date UF%
(avg.) 84.7%
Started
within
60 min. 57.14%
ve payment s

[YTD] Skub. plan. metu op.

Year to
date hours

(total)

2

Year to
date hours

(total)

Completed

within

30 min.

ar

e

99

[YTD] I5tr. perk. t3 patia dieng op.

‘ SKval.

I5tr. perk. t3 patia dieng op.

‘42.3val.

‘ 52.38%

t

ed

32

[YTD] Nedirbta ses.

YTD
cancelled

surgeries [ 1.76%

0 0

Nedirbta ses.

Ne pln. atidarymas

YTD

cancel ld
surger 4.55%
Completed ﬁ
AFTER

60 min. 90.48%

t o8 8d.F %, mi
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Operating theatre s monitoring system

Efficiency and Utilization Trend

110%
100% 98.1 %
96.1 % ?.1-?5 -—— 96.5 %
- - ‘*9;4.;2_’5- e ——
898 % 89.3%
a0%
85_
B0%
Nov 23 Jan'24 Mar "24

-~ Efektyvumas

Surgical Start and End Time Trend

125%
100% 931% 942% ogp7% 2% 975X
75% 652% 653% /00%

wax 59.8 %
522 %

50%

25%
Nov "23 Jan ‘24 Mar '24

Pradz. iki 30min.

= Pradz. iki 60min.

Department Case Volume Trend
— 600 —
103.4 % s
- ] 395
1005% - = 2 100 373 373 . 385 e
o e 345 _ -~ -
978%_ - = e 5 316  310_ . -*--_328 __= - Su 301 - 32
P 96.9% 966% gggu = —— — g~ - ~289__-%-_ 30 -
941 % 92;;‘-"---...__94_335 = -
- 91.7 % * E 200
g%~ aax
9 8 & 11 7 3 8 9 6 1 8 2z 5
W] ¥
Nov 23 Jan 24 Mar '24 May '24 Jul 24 Sep 24 Mov 24
May '24 Jul 24 Sep '24 Nov '24 Laikotarpis
= - UZimtumas == Atliktos op = ArZauku atvejai Ta patia dieng pask. - Shkubiis arvejai
Number of Non -Operational Sessions
— 1.5 —
97.8% 9g3%
1 1 1 1
1
75.0%
67.0% 72B% 70.0% =
62.0% 007 % 61.9% el
34X azax <
- 42.4% 0.5
May 24 Jul'24 Sep '24 Nov '24 o 0 1] 0 0 0 ] 0 0
) . 0
Laikotarpis Nov ‘23 Jan ‘24 Mar ‘24 May ‘24 Jul 24 Sep "24 Nov 24
Pab._ iki 30min. =~ Pab. po 60min. Medirbtos ses.
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Department -level financial evaluation

Department -level financial analysis

(%upport data-driven management across the hospital.

| NCOME ANALYSﬂ

I
1
l ncomes from the Compul s

Incomes from Medical Instrumental Examinations

Incomes from Internal Consultations

Incomes from Anaesthesia Costs

|l ncomes from Rehabilitat

Incomes attributed to Emergency Services

)

EXPENSES ANALYSIS

IS used to monitor performance and

Expenses assigned to Routine Operating Costs

Expenses related to requested Medical Examinations
E3

Expenses related to reque

Expenses related to the requested Anaesthesia Costs

Expenses related to requested Rehabilitation Services

Other expenses (utilities, laundry, catering etc.)

K KAUNO
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Department -level financial analysis

Two key depawvtimentadiec aitdoerdsf i nanci al r-eismét per one

equi val ephy ¢ iFadnBdnof i tability.
Part of the financial result — Financial result
assigned to the 1 full -time physician The number of physicians

In the department

r u l
*°900%

[ } Financi al
Profitability
Income received by
the department

K KAUNO
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Per f or abaansceed |

ncentil ve

Incentives for the Outpatient Services

LYOSyi3d®Bay
I Y&®2 YLINB K S
al Yeebe O2ya

EFNnJ tives foroutpatient
NS P

i+ G PPyHions

Incentives forrare
diseasediagnosis
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Perf or abaamsceed | ncent

Incentives for the OTHER Outpatient Services

| Vv e

Day care
services

Radiology
examinations

Emergency
services

KAUNO
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Performance -based incentive model

Incentives for the Inpatient Services
(1 point equals 1 Euro)

For patient C 2 NJ & dzNJ RoOdndsthesia instrlljr%rental For internal For oncall
care services LINE O S R[dzNX Services . consultations duties
examinations
Each service i s assigned Rr isgreictiyf i sce rnwimbees arfe pwdainglst.ed u
I ndex, taontdalt hneu mber of points is subsequently converted i

‘ KAUNO
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Performance -based incentive model

Leadership Incentive Model for Department , Unit, and Nursing Managers

¢ KS NI WS didA OF & Surgicabkervices
t SF RSNARAKALJ leadership
Part is linked to the achievement Part is linked to the achievement
of the outpatient services plan of the outpatient services plan
I ncl unckiamsgur es of plerfor mance
of the operating theaters (UF%,

The incentive is then indexed based on
the assessment ofchanges in
department profitability.

‘ KAUNO
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Radiology services: MRI linear accelerator

Il n J2wWned a -gneenxetr ati on radi atEilexkttahdemapy ,devaisceé aunched a
for the treatment oThiosnchy mrgiyd psaytsteenmmscombines t he ¢
accelerator for radiation therapy with magnetic res:«

Kauno Klinikos became thefirst medical institution in Eastern and Central Europe to begin
treating patients with this advanced technology .

K[ KAUNO
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Technologies and infrastructure

In 2024, the Nuclear Medicine
Research Center was opened at
Kauno klinikos, featuring a fully
operational cyclotron.

By producing radiopharmaceuticals
on-site, Kaunoklinikos enables earlier
and more accurate diagnosis of
various oncological , cardiological
neurological , and other diseases.

Innovative radiopharmaceuticals will
bridge the gap between fundamental
and clinical research fi scientific
investigations using a PETMRI .
scanner will be carried out at Kauno s Cnter
klinikos in collaboration with the
Lithuanian University of Health
Sciences (LSMU)

KAUNO
KLINIKOS




Technologies and infrastructure

| 202 4 Huenan Bi ol ogi cC
Resour cesphe@amt eorper at
at K&unmoi khousi ng on
four national Lithua
repositories

The Kaunas Biobank b
scientists and heal't
of f erunniggougepor t uai ty
col laem@dtr e s ear wa de r an:
bi ol ogi ca, &asa nypd heést ia
andl i ndactaal

The Biobank iseray aisa bd
resour ce ,pleantagbd ri emngt |
reseamadht he deveéwpr
met hdddi agnarsd s
treat.ment

‘[ KAUNO
KLINIKOS




Technologies and infrastructure

| 2025 a moder
Chil &dr Rkrhabil i
Departwmastopen
aKauROI ni kos

rrerers

& i Y e b

The clinic is equipped with
robotic gait trainers,
interactive robots designed
for upper -limb motor
recovery, and has
introduced computerized
3D motion analysis. A
sensory room has also

i KAUNO
been installed. ‘ KLINIKOS

The new equipment enables more effective support for children experiencing traumatic
brain injuries, stroke, cerebral palsy, chronic movement disorders, or fractures, as well
as helping to select the optimal treatment  for patients when planning orthopedic,
neurosurgical, and other procedures.



Technologies and infrastructure
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Thank you for
your attention

Pr chfa.bi dr . Remkledadi us
Director Gener al

Pr affTomas Lapinskas

Director for Public Healt h,

6J anuzalb2y6
11sSwi ss Healthcare Day
Bern, Switzerland

Resear ch,




